
AGM Agenda

Items to discuss:

1. Call to Order
1.1 Establish Quorum
1.2  Motion to Approve AGM Minutes from March 16, 
2023

2. Chair’s Report
3. Treasurer’s Report/Financial Statements
4. Nomination Committee Report
4.1 Election of Officers
5. DSS Overview: Cassandra Zerebeski, ED
6. Adjournment



AGM Minutes March 16, 2023

Quorum: As per Bylaws Section 6.3: The quorum at all 
general meetings shall be ten (10) members entitled to vote, 
present in person, by proxy or, if not a natural person, by 
appointed representative.

1.Dave Gibson called to order at 4:07pm
2.Confirmation of quorum – yes see attached
3.Approval of agenda - Onna Star motion to approve, Greg 
Wittig seconded, All in Favour
4.Approval of previous AGM minutes - Kevin K moved to 
approve, Julie Sherborn seconded, All in Favour
5.Presentations
•Welcome, Dave Gibson, Chair
•Thompson Okanagan Tourism Association Keynote, Ellen 
Walker-Matthews, CEO
•Annual Report Cassandra Zerebeski, Executive Director



AGM Minutes March 16, 2023

6.Financial statements for the previous financial year
•Audited statements – MNP LLP Kyla Magee –
•Motion to approve made by Shawn Lee, Maura McCarthy, 
all in Favour
•Treasurer report – Tim Dekker
7.Election of Directors - Announcement of Results
•The following Directors were acclaimed at the AGM:
•1 Commercial Director- Lindsay Brennan
•1 Residential Lodging Director- Rob Durant
•1 Hotel Lodging Director- Shawn Lee
•1 Residential Owner- Stephen Trompp
•1 At Large Director- No nominations received. The Board will 
consider how best to fill this vacancy in accordance with the bylaws
8.Questions and Answers
•Question regarding UHT, enews,
•Question regarding members- everyone is a member, not all 
members pay
9.Wrap Up & Adjournment – Moved by Don Kassa, Maura 
McCarthy; Adjourned at 5:25pm



Items to discuss:

1. October 31, 2023 Financial 
Statements

2. Member assessments

3. October 31, 2024 Budget

Treasurer Report



Financial Statements
Audited by MNP LLP

Budget 2023-2024

Financial documents available by request as per 
the bylaws due to the competitive nature of the 
industry this is not posted at large.

Thank you!



Current member assessments:

• Commercial range from $2,000 to $7,500 
based on square feet

• Home base business $750
• Non-resident business owner $1,500
• Lodging based on rooms – 1 bedroom $400, 2 

bedroom $650, 3 or more bedrooms $800
• Single owner hotel $400 per room
• Contributing member $250
• Vacant lot $0
• Personal use of property only $0

Bylaws limit increases to inflation plus 2%

There will be no increases to 
Member Assessments for 2024

Member Assessments



We acknowledge that Destination Silver 
Star proudly lives and plays on unceded 
First Nation lands and does so with the 
utmost of respect for the elders that cared 
for it before our time.
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Purpose: Increase business opportunity for the Silver Star 
community in collaboration with all stakeholders, focusing on 
destination development, event support and meaningful 
advocacy.

Values: 
 Inclusivity
 Collaboration
 Sustainability
 Authenticity
 Balance 

The Why
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The Benefits



DESTINATION SILVER STAR 
PARTNERSHIPS

Silver Star 
Property 
Owners 
Association







Member Site Research Login Area





Strategic Plan
November ‘23 – October ‘24

•We will improve brand awareness.

•We will develop Silver Star as a 
preferred destination in all seasons.

•We will improve our meaningful 
engagement with key stakeholders, 
members, all levels of government, 
Indigenous communities and 
partner associations.

•We will manage ourselves ethically 
and with strong governance.

What We Will Accomplish in this Plan

•Build brand awareness increasing 
engagement 10% YOY (clicks, 
impressions, video plays, referrals) & 
MRDT revenues 5%.
•Grow winter occupancy from 72% to 
75% & summer from 42% to 45%.
•Destination Development Plan 
launched by AGM. Execution ongoing, 
assessed against goals.
•Improve engagement by increasing 
Q1 survey responses from 50 to 100 
and positivity from 76% to 80%.
•Development of quality strategic 
plan, budgets, annual report and 
monthly financials.
•Pass audit maintaining within 2% of 
adjusted annual budget.
•Research data dashboard at AGM 
and shared quarterly
•Governance training, assessment and 
committee creation.

Measurements



GRANTS & FUNDING
By presenting a unified vision for Silver 
Star, our community has been able to 
access funding that was previously 
unavailable. 

As of March 2024, we have applied for 
dozens of grants totaling over $2M, 
receiving over $1.5 million since the 
association’s formation.

These funds support destination 
development, village animation, 
infrastructure, stewardship and 
sustainability.

• Trail funding - $230K awarded (RDNO trail study)

• Destination BC Co-Op - $330k over 4 years cooperative marketing

• Regional transit - $25k awarded / $30k additional this week

• Events funding - $23K awarded/ $30k pending
• Destination Development Funding- $780K awarded

• Heritage Canada funding  - $10K awarded/ $30k pending

• Summer Jobs Supports - $33k pending

• Tourism Relief & Growth - $200k awarded /$250k pending 

• Economic Development - $100k pending

• BC Tourism Sustainability Network funding - $13K pending Photo: Liane Viau
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DSS Community Focus Gives + Lift
Over 6 months, intense member engagement resulted in over +2,000 data 
points analyzed and used to develop a community powered approach that 
will improve local well-being.

Destination Development



SURVEYS

Photo: Liane Viau

• Highest priority based on survey results and engagement 
work is developing more amenities while preserving the 
community feel and “special magic” of Silver Star. 

• 65-70% of respondents feeling that “a sense of belonging in 
the community” was most important to them.

• Transportation was another key area: pedestrian routes, 
maintain/increase shuttle services, and transportation options 
to Vernon were popular ideas.

• Small town feel and the sense of community key aspects that 
locals, businesses, and home investors do not want to lose. 
The strongest and most unique assets to tourism and 
recreation at Silver Star were identified as its diversity of 
offerings, natural environment and family friendly 
atmosphere.

• Respondents added that Silver Star’s proximity to Vernon, 
YLW, and Kelowna is undersold.





TRANSIT: In-Resort Shuttle Investment, ETSI Study, Pilot 
Shopping Shuttle 

EMPOWERING COMMUNITY: Community Fund $15k 
pilot program





THANK YOU
TEAM DSS!

Art Bench Beautification Project
#MySilverStarStories



Destination Development 
Fund Campground Build







THE NUMBERS

7.5M 70K 30K

8.7K 1K 20+

Photo: Liane Viau

Since our inception in March 
2022, we have achieved the 
following metrics through our 
robust digital marketing 
approach: 



MEDIA COVERAGE



29

#NorthOkanagan Marketing 
Campaign Brings Vernon, 

Silver Star, SilverStar
Mountain Resort and OKIB 

Establish a Competive
Collective Advantage in New 

Target Markets.

DBC Cooperative Program





LOOKING AHEAD

Indigenous 
Relationship Building

We continue to 
forge relationships 
and increase 
dialogue with 
Indigenous partners 
working with them 
to help increase 
knowledge of Silver 
Star’s history. 

Destination Development Marketing & EventsSustainability Strategy

Biosphere  organization, 
implementing the UN 
Sustainable Development 
Goals framework,  
recognizing tourism as a 
key driver of economic, 
social and cultural benefit. 
DSS is part of the BC 
Tourism Climate 
Resiliency Initiative aimed 
at increasing resiliency.

Extensive work on a 
Destination Development 
Framework and partner 
with the Thompson 
Okanagan Tourism 
Association on its 10-year 
regional tourism strategy, 
advocating on behalf of 
the community.

Launched 5 campaigns in 2 
years, with a focus on 
storytelling and content, 
continuously building upon 
the learnings. Signature 
events: Opening Summer Fest 
featuring June 22nd Wine 
Festival, Beer & Cider Fest, 
September 7, 2024. 



THANK YOU
TEAM DSS!



THANK YOU TO THE DSS
BOARD & COMMUNITY!
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